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New Economy Growth Strategies
Place Science

Renewable Energy Policy
New I nstitutional/Legal Structures

Land Policy Institute

Land Use Planning & Policy
Placemaking Strategies

Attraction Policies
Mindset for Prosperity

> 2006 creation by MSU and the W.K, Kellogg Foundation to serue as the:
. "Brainbox" for Land, Place & Prosperity Science."
. "Knowledge center for Michigan's Transformation".

> Mission:
. Integrated research, outreach & engagement.

' ,,', 'j', Science-based strategies for Michigan's repositioning.
.. :. > ,ileambuilding to solve policy problems at the state and local levels.

.r':,. . Wb have to do forward looking work.
From teactive land use strategiesto proadive place policies.

Where we have acted, progress is being made.

..,'t"''' .. our 6tate and regions are being anticipatoly of a better future,
,,,i. :r r' but'more work has to be done.
'" > tonVinced that public mindset change is a necessary condition for

'' ',,.,,,11'r"perfllanent charige in Michigan. -
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policy, strategy research and
outreach ensures that the

benefits of science result in

quality public choices.
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LPI/Detroit City Col laboration
> June 15, 2005 to December 30s, 2007:

. LPI Drrector workrng wilh various land use, renewaole energy and New Economy stakeholders in Detroit about Asset Based
Economic Development and strategies for the global placemaking of Detroit, and to anticiFEte the Future potentral for a special
t@erat tntta[ve rc revrEilze Erott.

N4ICHICAN STATE Land Policy itute

. ParticipanG:

> Warm Tcining Center

> Henry Ford Hslul System

> Americn Institute of Architects, Detroit
> Sustainable Design AssessmentTeam (SDAT)

> Bridging Communities, Inc.
> gty of Dekort Plannrng Commission

, :: > DetroitedworkingforEnvironmentallustice
' l:, . r C.e-te, coi,icown Development corpoGtion

1 .,: , > Gr€t Lakes Capital Fund

i:il::.lil:. > Grening ot,Detroit

Hamilbn Aderson Associates

zaliiah unil A**,utut
Next Energy

Detroit Adricultural NehYork

Hroit Eastern lvlarket Corporation

Reprerentatives of the Musum and ArG District
University CultuEl Center Neighborhood
I r.l anfrpnranpr rK

Develope6 jn Detroit interested in the gren infrastructure and renewable energy pathway to placemaking
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What is the Marshall Plan
> A futuristic fonruard-looking framework for Detroit's global

repositioning based on:

'Anticipated national policy directions
.Future themes of federal spending
.Emerging trends in the New Economy, Green Economy, entrepreneurship
and land/place-based economic development strategies

> Efforts staded 5 years ago to build partnerships toward Detroit's
capacity to leverage its current status against federal support.

>., Wqfked Withl
,. . 'Stakeholders
: lCity Council

.Planning Commission

' 
.rMayor's office
'+And others.

> Standstill resultinq from difficulW in anticipatinq the direction of
federal policy andthe huge rain'of federal stimllus dollars.

> We had the oppotunity to capture the imagination of the feds, and
they have expressed interest in a strategic Detroit initiative.

U N I V'T R 5 I T Y

LPI/Detroit Clty Col la boration
> January 31 (2008):

. \ew^Economy (NE)" presentation to the Neighborhood and Community Seryices (NCS) Committee of Detroifs
Ltw Lounclt.

. Resolutions by City Council for Dr. Adelaja to work with 3 City Council units.
> February - June (2008):

. 
Worked w_ith City (CPC), the Fiscal Analysis Division (FA), and the Research & Analysis
Division (RA) to r n Detroit, examine the role of qovdrniient, and conceotualize a NE
framework to mo r-resolutibn of NCS Committel

> June 18:
. Brainstorming & framework *tting session with CPC, FA/ and RA.

> November 5:
, : . ni:ctlEnizance meeting with team from CPC, FA, RA & LPL
>, Novpmber 12:..,:i- , ,.

.. ., ..hishall Plan Think-Tank Committee at LPI.
> ' Norember 20:

. . Joint Fesentation to Council Committee.
> December 1:

r Joint Dresentation to full Council.
> December 2-15:

,, !.rBrief l4arshall Plan Document for Council

'.,.preft, a position document and letter for council and mayor.
> Dee€mber 18:.
:, . Presentiation of Marshall Plan to Governor GEnholm and Obama Administration.
> February 5 (2009):

. Presentation of Marshall Plan to City Planning Committee
> June 15:

. Presentation to White House staff in Urban Affairs and In Interoovernmental Affairs
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Economic Development Challenges
in Michigan Today

> Toughest U.S. state today for economic development:
r Key historical economic anchors in rapid decline.. About 400,000+ manufacturing jobs in last 8 years (1/3).. Service jobs not filling the void.. Highest unemployment rate two years in a row.

. ,. ,.Only state with declining average median income & rising poverty in 2007.

thF epicenter of this problem.

Detroit Then
> One of America's most successful cities.
> Leader of the industrial era (history of innovation & change):

. Trading post (early 1800), Flour Mills (1820s) & Flour Export (1820s).

. Shipyards and Steamships (1840s) & Steam engine exports (1860s).

. Copper and Copper Alloys (1870s) & Associated Exports (1880s).

' Machine Industry (1890s), Internal Combustion Engines for Boats (1900s), & engine expofts (1900s).
. Automobiles (1900s).

o industry & America's labor movement.
capital/skilled labor combination & assembly

,,,::irjr,ir:rl'EcOnomic Prosperity = People x Average Income,
: Population grows when prosperity exists. I
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Detroit Today
> Population = 808,327 (1/z of peak level) {ncs, usca, zooz).

> Per Capita Income = $15,284 (1/z of peak) (Acs, 2007)
. U.S, Per capita income = $26,688 (Acs, 2007).

> 1/c of the peak level of economic activity.
> Epitome of nation's financial and economic problem.

r Unemployment rate perhaps the highest in the nation.
Highest foreclosure rate in the nation in 2007 with nearly 5% of the
ho-using in some stage of foreclosure in (Forbes, 2008).

t Poster-child for abandoned residential, commercial, & industrial properties.

",-,..,. -38,000 tax-revefted propefties (u of M, 2004) - Much more today.- ' ''.1 Higfl mortgage loan delinquenry rate - More foreclosure to come.

> P,oster-child for urban concentration of povety and
.,. displaced workers.:' ;1,.,;113 of Detroit's population below poverty line past 12 months (Acs2007).

',"1 Chronic cases of food desefts.

Detroit Today
> Epitome of a shrinking city.

. 2000 population = 950,270 (USCB, 2000).

' 2005 population = 834,116 (ACS, 2006).
. 2Q07 population = 808,327 (ACS, 2007).

> More than 140,000 people estimated to have left the city over 7 years.

> Schools "next generation" suffering & nothing happening.

> Biig 3 automakers and their suppliers on verge of collapse.
.> DOWnward Spiral?

, > The Main battleground in the "globalization war",
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Epitome of the Old@
> Detroit has had a manufacturing dominated economy, with

old economy entrenchment and insufficient connecti6h to the
"New Economy" and to global market demand.

> Detroit has huge grey infrastructure, but insufficient new
economy infrastructure.

,'/r':, 1::.jmbssive economic tu rna round.

N{ICHICAN STATE ,

Lr r\f-t V t R s tTY..

Growth Paradlgm for the Future

its Flagship city must rTloVe ,,
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New Economy Paradigm
Old Economy
.Old Industrial Complexes
are peopte magnets
.Strategies focused on
attracting industry
.Strategies focused on
cheap land, willing
raw materials, low taxes,

New Economy
.Great places are talent
magnets
.Talented create jobs
.Strategies focused on
aftracting talented people
.Strategies foGUsed on
attractive tolerant places
with great social, natural,
entrepreneurial, creative
and intellectual capital
.Global connectivity.,o
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Growth in the US New Economy
Most US growth attributable to the seruice and knowledge sub-
economy.

Firms with the highest quality of knowledge tend to be the
fastest-growing and most profitable.
Best industries in 2007:

. Information-communications-technology industries.
,,,,, ) Grew by 13.2o/o,4th consecutive year of double digit

MICHICAN STATE Land poticvlnsritute
r \ | \ t R5 | | \ -"".='--'''":-- E
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Energy and the Future
. China, India and other emerging countries will gain access to energy.
. Both countries are strateoicallv oositioninq themselves smartlv for the

future, especially in placei we are still sh17 to engage in meaningful ways.
. Russia and Brazil are self-sufficient or almost so.
. Oil producing nations will gain economic power from energy prices (inelastic

demand).

',, ?'?31fl)"1iJ: :"fii ?l'|"
..ir *,'i. ,, production, - osts.
> r or source of enerov or we must cut' litlut,,l e China, India ancl'the rest of the world

Lack of energy access may well unravel our economy and way of life if
we do not tackle this head on.
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Vision - Resource
Discontent (1st stage in revitalization),
Preferred place (dream).
Achievable place (vision) and ability to make
things happen.
Commitment and resources needed to
implement a "plan".
But need a olan to attract resources.
National context creates oppoftunity for new
investments:. Wall street bailouts;. Housing market interventions;
, i Auto industry bailout;

1.., New cilmate-ernerging in Washington; and
il!.1:,New understanding of the role of cities.
Eqr_ope's $13. billion Marshall Plan example from
1947 ' 'ri' 

'
Need "Mafshall" investment plan to capitalize on
assets.. Asset Based Economic Development Strateqies

tied to New Economy Principles.

Dilemma

\
(.- \vv

Vson Pan

\l
^-..\ la/ >\ / ll1\ \ I Y /

\) \/ |:\
Resources

MlcHlCA)l STATE Lan(UNIVERSITY.

Detroit Assets
> International border city. > Coastline/Watefront/Water Access for

> International transportation hub, Recreation'

> Cargo Gateway to the Northeast. > Abundant supply of fresh water'

> Midwest Megapolis. > Open space and great parks.
> Major International Airpoft.
> Firs!,craes medicar r..ir'iti"i : 3l*'Jii;:l :fi:1',,?j|''"1i1il,fJ,li
>' Leading university & several colleges.

> Vibrant downtown & culturalamenities. > Readily available labor force.
> Existing infrastructure in place, > Ramping up green initiatives.
> Historic music heritage & cutting edge > Diverse neighborhoods & community.music industry.
> Destination for immigrants (region). > Emerging national interest in urban

revitalization.> Emerging film industry hotspot. > Numerous NGO initiatives.> Major sport franchises. 22
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Why Detroit - Why Now?
> The nation faces an economic crisis which Detroit has been facino for

over 30 years,

> The region's economic structure is on the verge of ruin.

> After 30+ years of "shrinking city syndrome", resources are depleted
and a freefall may be immin-ent.'

> A bold and visionary ciW strateqv that leveraqes existinq assets and
builds new unique and synergistic ones is ne6ded.

, .,1, Transformipg cityb dream into reality requires a concentration of
' ,::.. feSOUfCeS,

:'1..,r.. i

.,.'t'' 
until government is a

'r,"r,:r:.::> With the current economic crisis, new lines are beinq drawn and the
nationb "/oca/ laissez faire" staice is not holding upl 23

]\4ICHICAN STATE-:l-::l-l-l:i-ll Land Pollcy Institufe
trNlVtRS-l l'Y e,L

Initiatives "Outsi de" of Government
Sustainable Design
Assessment Team
(sDAT).

One Detroit (1D).

Model D (Issue
Ir4edia Group),

Detroit Renaissance
"Road to
Renaissaircei'.

Detroit Renaissance >
Creative Coiridor,

E MI.
,.'

Community
Foundation for SE lvu
Green-Ways
Initiative.

Regional Sustainability
Partnership.

Woodward Light Rail
Transit Line.

Detroit Metro
Convention & Visitors
Bureau.

Green Entrepreneurs
Group,

Detroit Eastern Mkt. &
other farmers markets.

Focus Hope.

InsideDetroit.org.

Detroit Black
Community Food
Security Network.

Key foundations.
ele ef.
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Elements of a "Marshall" Plan
(4 Areas to Make a Difference)

1. Jobs Today -- Jobs Tomorrow Initiative

2. Green Detroit Initiative

3,, Detfoit Com m u n ity/Neig h borhoods

".,. Pm..ent Initiatlve

oit..On the Move Initiative
- ' "_':tt':"
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1 . Jobs Today -- Jobs Tomorrow
Goals:

> Grow, retain, attract:
. New Economy jobs,

' Green Economy jobs.

. Neighborhood jobs.

. Powernomics jobs (Anderson).
> (small enterprises which produce food, goods, & services for the local market & emphasize the

preservation of local skills & craftsmanship),

r'' Young professionals,

. Talented people.

> Develop quality K-12 education and promote secondary education for all
Detroit youth

> Position Higher Education to be a better long-term partner in economic
developme-nt,

> Suppoft programs for job changers & non-employed adults 27

MICHIGAN STATE Land poricvtnstitute
U N lV tRSlTY, .-'--:€E;-,-

1. Jobs Today
Actions ($430m/yr for 7 years) =
>New Economv Jobs:

. Talent attraction strategies.

. Place-making investment in conducive places.

. Revamp entertainment corridors.

. ImDlement Powernomics Initiative.

. Investment fund for New Economy
nt tctnac<pc'

. Micro : Innovation Centers;

.,' Entreprefleurial gardening & Networks.
> Education.

. Detroit Promise jTIFA (education) g30m per
year,

. Abbot School model.
> Business Attraction;

. International focub of business attraction.

. International image campaign as a green
new-Ar,nerican city.

. Leverage affordability, space and low cost
propenres.

r Emerging Country analogy.
. Foreign investment stimulus program (Feds).

Jobs Tomorrow
$3.0b.

> University jobs program.
. Reposition WSU as a flrst class research

university.
. Increase WSU graduation rates to >900/0.
. Fund university-community Youth Corp program.
. Tuition remission for Detroit residency.
. WSU Campus Expansion Fund.
. Tuition Differential and TIFS.

> Office of New Americans
. EB-s Visa for high net wofth immigrants.
. Training and adjustment training for immigrants

(ESL).
. Leverage foreign student in targeting

immigrants.
. Immigrant network program.
. Venture funds for Immigrants.
. Entrepreneurial development program for

educated immigrants
> Unemployment Transition. 2a

. Jobs program tied to community service.
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2. Gfeen DetfOit "America's Green city project,'

Goals

> Grow, retain, and attract Green Economy jobs.

> Make Green Infrastructure investments

>, F€cus on renewable enerqy resources and
opportunities (SDAT).

r>.. Create'new economic sector around food and
agriQulture (SDAT),

.. Pr"Eerve, improve, & connect green spaces.

> Enhance water resources. includinq water
quality, water based techhologies,S, coastline.

MIC HICAN 5T{TF Land Potrcvtnstituret\t\tRslT\ -a.e ;_ E

Actions ($500m/yr for 7 years) = $3.S0.
> Renewable Energy > Green City,. City RPS and renewables initiative.

. Grants for renewable energy &
energy efficiency on homes.

. Renewable energy on brownfield
, ,'sites.

' > Sgstainable Agriculture & Food
'":. 

11,1 $y5[gm.::. 't.:'

, !- Investment in Sustainable Eastern- ' 'it:iu'::t':, r Markeb ,.,t-

r., Create "The Fund for Urban

- r:.i Agriculture"
.j'' ."1 breate Urban Agriculture

Entrepreneurial Program.
' t Loan/Grants Urban Food Stores.

. Promote local food system.

Green and Energy Czars for Detroit.

City bikelane & greenways expansion
initiative,

Special fuel tax district - keep tax high
& capture for green infrastructure.

Revamp park system.

Grants to Green Developers and
Entrepreneurs.

Green Marketing of Detroit.

Neighborhood beautification fund.

2, Gfeen DetfOit "AmericaS Green crty prolect"
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3. Detroit Community/Neighborhood
Goals

> Integrate land use & economic development initiatives.

> Preserve & strengthen Detroit's urban vitality (SDAT).

> Implement Sustainable Development (projects need to
.r ,,,,,,:,,sQlV€ the triple bottom line).

, ,Imp]ement Smaft Growth Tenets & Placemaking
'Initatives

MICHICA\ ST\TE Ldndpoticvrnsritute
l.t N | \' I R s l.T Y,.'e]e-.- ;* It

3. Detroit CommuniW/Neiqhborhood
Actions ($250mlyr for 7 years) = $1.iSO. J

> Image.of "Gre.en, diverse, entrepreneurial
ano toterant crty ;
. Immediate Visual Change (Blight)
. Placemaking (chance to rebuild Detroit).

> Stadlum District Revamp (national RFP).
> University Cultural Center (national RFP).
> Downtown & Waterfront.

. Uniform message/marketing at community,
Clty 6( regronal levels.

>' New Economy Planning Capacity.
r, Revamp property record system (cleaned up;

':.: ., Retoolplanning units for the New Economy.
> _ lind consolidaUon/banking for green

s0na.
Reoiond vacant land aooreoation olan ( use HUD
neiqhborhood stabilizatr'rdn 5g) :

, .,,,t,t. > Detrcit = $47m, Wayne C = $26m;

' ::1,1;;; ...> Detroit lvleko = -$60m;
.1, .illllr Clean..dij'and Package vacant Properties.

. ' Investresources vacant land transformation.

> Community Revitalization Fund.
. Fund,NGOS to.implement job creating greening and

reDUilOrng prolecG.

Affordable housing now new opportunities,
. Target abandoned property for revamping.
. Eliminate tax abatement on new property.
. Package vacant home and grant to recent

college graduates.

Population attraction strategies.
. Placemake where young people live.
. Sell Detroit's affordability.
. Implement recruitment team (domestic).
. Implement recruitment team (international).

Entrepreneurship in the Community.
. Urban supermarkets recruitment;
. E-infrastructure development;
. Social lending network (micro-lending - local

antranranor rrchin\

Schools and Communities
. K-12 System (Abbot Schools). s2

Safe & healthv communities.
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4. Detroit on the Move
Goals

> Implement a comprehensive, reliable, integrated
regional transportation/Transit system.

, > Implement Non-motorized Urban Transportation, Masfer, Plan.

,,> Preperve and improve existing infrastructure.

> Achieve transit oriented development.
> Improve Pedestrian experience.

4. Detroit on the Move
Actions ($250m/yr for 7 years) = $1.25b.

Actions
> Design and implement a comprehensive, reliable,

integrated regional transpoftation system.

, > Securg.federal $ to suppoft a regional transit system.
,,' ,> Secure'federal $ to implement private sector transit if

public paftners are elusive.
> lmp[ement Non-motorized Urban Transportation Master

Plan.

> Preserve and improve gxisting road, bike, boating and
other tra nspoftation i nfrastructure.' > Revisit revenues from Toll Roads,
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Public Private Partnership Model

> Government must paftner with citizens, businesses,
universities, developers, non-profits, and foundations.

> Plans, visions and strategies already exist that mostly
point in positive directions but not always in the same
direction.

>,Need one vision that has consensus.

> _Bql.d government leadership needed, which requires
:', 

:,:, ext€inal resou rces.

MICHICAN STATE Land Pollcy Institute
U N I V E R S'I T Y

Management Model
> As our planning continues, we will finalize whether

or not we use a Marshall Plan Wpe of
Manaqement Model or a Tenne'sbee Vallev
Autho-rity (TVA) type of Model?
. Marshall Plan Model:

, >Fundinq to Eurooean qovernments to rebuild and
reconfifure Eurcipe aft'er World War IL

:.')., i'T/A Model:
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> Detroit City Council.
> Michigan State University Land Pollcy Institute.

.Soji Adelaja, Ph.D.,
> John A. Hannah Distinquished Professor in Land Policv and the Director

of the Land Policy Institute and M|HELP at Michigan State University.
. Detroit Marshall Plan Think Tank.

> Bill Rustem, President, Public Sector Consultants, Lansing, ML
> Dan Kildee, Treasurer, Genesee County, Flint MI.
> Mark Skidmore, Morris Endowed Chair in State & Local Government,

MSU.

, > Mlke Hamm, CS Mott Professor of Sustainable Food Systems, MSU.

, > rylark Wyqrqf, Director, Planning & Zoning Center, Land Policy:... i: rlnstitute, MSU.

. > Barb Fails, Director, Creating Entrepreneurial Communlties Program,
Land Policv Institute.

> City.Council Research Analysis Division Staff.
> Ci[Council Fi5cal Analysis Division Staff.
> CitvrlP'lanning Commission Staff.
> SEMCOG staff..
> Office of Senitor Levin.
> Office of Senator Stabenow.

Acknowledgements and Partners
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Next Steps
>Brief Marshall Plan Document for City Council.

>Work with CiW Council to craft a position document.

>Fully document New Economy initiatives and paftners, and assess their needs
and potential.

>Explore, through national case studies, models that will work for Detroit.

>Develop more precise budgets for specific initiatives.

>Investigate an optional organizational structure for initiative.

>Design a management framework for Marshall Plan funds and resources,
.'- .,.1"':a
>Engagd a think tank to help flesh out ideas.

>Analysig of qlternative funding options.

>Feasibility'analysis of targeted initiatives.

>Present detailed Marshall Plan and Repoft for City Council, sc
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