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Detroit Department of Transportatior:
Wark Order

Dacamber 28,2011
CONTRACT OVERVIEW

Gontract 2608917

Prime Contracter  Parsons Brlrcieniafl Mion gan, Inc,

Subcantractor Envisurage LLC.

Deparimant o Transporalion (D307) with expert ulcaice on sialegicssues,

Pertomence snproverenis el benefil DDOT s cuslomars. The o vl
Provide supsort o DDOT I overal planning snd servica dellecy
regional authonty

rollance on diy
mmwmmnuw

al Services o he.
contiact amendment approvedt by City Counci en June 5, 2000 and wil Inciude
the folowing tasks.

Task 1. Provies lrm, .5, soro v vl e
Ieadership and suppon

Task 13: Provce ot augmentalon o)

Task 2: Oversee tne devlopment, and :mllmuvmbnna
Oovematca it for 1 ' bk vansh o5t

SCOPE

Task 1A'

g gudanc b o Oy it toprodhescst e oo Cry
taxpayers, and 1o creste mmediale service inprovements lor DBOT cuslomer

(Ghief Exacutive Ofer
‘Senlor Management
Senlor Manlenence snwc mw

Saror Servica Sirategic Advisor

The ol e responsiblies of i team vl inc ude:

‘ssume responsibily for o senlorevel managemerd of he ciys publc
ransporiation systm.



Task 18

Deteoit Department of Transportation
Wark Order

December 28, 2011

publc cspurtaionsyston g lown mecings oy
Icodarsp, ek irocion

otk deecly st <y e 1 doviopmenof i i,

‘accountabily desp o the crganizalon.
elacied offcials 2nd Govemmert agercies.

“Thistoam wil e responsible for the fotowing delverables:

Improved fset refabilty

Envisurage LLC. This task wil begin on Jinary 1, 2012 and and on Novermoer
30,2012, A star-up plan for s work scope s atached.

Team

xvautiv upport
isling DDOT stall o cever resuts. When DDOT sta roqures ackltionstsiaft
i toral siaf
 DDOT

sigf, Disciplines o be provided under bl taskincude:
Financal analysis (incutng returm o ivesimers analysls)
‘Budgol enalysis

Opsrations snalysis

‘Commanicatons stpport
Al vl nge Yk 15 b subiect 1 pfor suhosznion y 1hg O it




Task2

COMPENSATION

Task 1A Base
Compensation

Task 1A Incantive
c

Detroit Department of Transporiation
Work Order

December 28, 2011
he needed support
Devslopment, Analysis and Transition taa New Goverance Structare
InUss sk,
snalol
i kelood &
mance, feors, Toe
ansHion 0.2 new gavermance model
‘Operating Offce

Key deliverables for i task inciude:

Work lan for lm-wm o v govermance medol
‘Sucoesstul savlup o new goverance model
Pt et s

Dol ofce iniucing Sharmia Makhrjes 8nd Edwi Taiem, both o vhom

Suppont
1 bo biked
in advance and payable on the 1 of sech month
the performance standerd 13 mel.
+ ot doly bus ok 1 e I o
o ch following m mlhdiulmmwpstmnu»uunn

° o

+ bl ot Aot ot complnca e ey
o For each folowing 0% improved pe —s10,000
o For sach folowing monlhodmlnvwed Teromincs 315000




Task 1A Direct
Expenses

Task 18 Hourly

“Task 18 Diroct

Delroit Department o Tesnsportation
Work Grder

Becarmbor 26, 201

Zor sach Iokwing mant: of 16% improved perlomarss - 36,000

For each lolosing month o 30% mproved perlomanco - 15,000

. For each folowing monih of 10% imsroved parfomnance — 15,000
5 For each folowing monlh of 20% improvod perforrance — $25,000

‘Gosi i to reduce subsidy 1o $4.80Mimorth

+ Finaniol incentive: January 1,2012 - Jine 30 2012

‘o For each morth of 10% ess relanc ffom current baselne - $15,000
o Forcach ot of 20 sl o ot Deseine 320,00
o For each martth of 30% ess refance from curent bassline - $50.000

2 Forcach menth 1 DDOT oy e S0 sy 100600
o For s i DDOT pate 0% selow 846 iy -

+ Financial Incenlive: July 1, 2012 - Novenber 30, 2012

> For each month that DDOT operates uitrin Gty budget - $100.000
o For each manth thai DDOT Is 10% below Gty udget - $125,000
‘o For each manth that DT is 20% belovs ity budget - $150000

I i o

the date of erminaton to Novermber 30, 2072

Al direct expersses roloted to Task 1A wil be bl at cast at the end o cach
monih. The recommended budgal or these droct expanses is §23,000 per
month.

lassication hat may be required for tie tsk:

Classication: Senior Nanagement Consulant
Aversp ot e 11059
head (1864, 517252
P on 2
e v, ity ot 531142

Task 18 vl bo biled




Detroit Department of Transportation
Work Order

Docember 25,2011
Expenses monin,

moni.
Task 2 Hourly ot Tk 2 for Delomart, Ay ad Tnlon o New
Cormpensation Goverance: 525000 por Mot

Task 2 for velysis an

Task2 Direct
Expenses month

monh.
PAYMENT TERMS
Task 1A Task

end payable on the 1° of each ronih,

Task 1A I

ach month.

‘monih.
Task 18 Tusk 16 fabor and expenses il bo biled morthly.

Task2 Tash 2 laiorand expenses il be biled marihly.



Attachyment 1
‘Operations Plan for DDOT

Buid information Systems

true refiection of actual performance.

+ Daily on tma performance report
ot ovaliebity-roport -~

‘Downed bus armalysis

Flee productvity ~ customersireverie.
Monthiy Profitand Loss stetement
Overtime cansumplion compared (o budget

Evaluste Staff

Absent that,siafl

Changes wi ba necessary both financialy and culluraly.

Establish staff eduction plan to bring fevels fo  benchmark rom.

Yendor Review

cost and term.

 Edminae all unnecessary and non-valued expandiures.
+ Renegofiste coniract tems whera approjriato.

FEinancis! Analysls

the cap ( of
jon, coupled wilh

BOOT achieves y
for, wil b a key area of focus the first fwa quarters.

. Evalustion of capital program to determin any Gash avalaity I federa! grants Tl
right be drayn down for prcvenive maintenance.

. ruct plan
2012-13 10 reduce rellance on cly subsidies.



Route Evaluation

‘schedule our equipmen. Buses b1 aro scheculed SITPY 1o buin G35 arc pay VeI wil by
efminated oparator wages, ne, el

necsssary and buikd systems accordingiy.

Ereakcdown to 1 segmonts —implemen changes.
impiement changes.

Servise onthe Strest

up with equipment .. On time,
and show up 100%

flect.

Diive Customer Satisfaction

. what their

» Consiruct customer satisfaction megsuremien: loo!
s Passups
‘Missed ips
= Bus dleaniness.
On hotd tmas n the cal center
Bus rellabilly

‘Sommunications with the Community




