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Detrait Department of Transpodatioil
Work Order

Decenrber 28 201 1

ihe cb:cljlive ol tix$ hvk h io Ffolide the City ol Detoii ahd lh': Oofoil
Deparlmcnt olTGnspoinlion (Df,9 i) ailh dp€ri guida're on sltaleoiciwes,
to orcolc coll sdvi[gslor Delrcits texirdy€N ard to Droduca imnediate
pedomarcc mFrovcrienle tlral benelil DUOTscuslcderr tlE tl!iln vriill

Prwide supFod b DOOT In derall plannlng ild wtc8 dellv*y
D€slgn alterndivesto lEfslllon the go/emarce slrrcluN ta qlst in a
reolonal autioity
Work to ldentily knmediale Gtsavingslo reduce lhs hlslorlc lwels nl
.ellene on dly taxpayer subsides
PBide shateglc gddan6lo DDOT
Work lo prcvide fcr immediale seryice aDd pedormene ihry@ em4nts

Thg $op€ otseryi@s lo be provld€d urder PEied 5 On-Call Seryi@s of lhe
ontEc{ amendnent apprcved by Ory CNnoil on June 5, 20Og and wjll Indude
u|e hllowing tasks

I6k 1A; Prcvide lnlerim, stoF g€p, senior execdive lev€l s.lEt€ic
lead€Ehlp and supporl
T*k lts: Provlde sltfi augmslatiof, on an aeneed€d basis
T*k 2: Oversee lhe development, andysis and transilion loa H/
gwerhan@ slructurE lor lho city s bus tahsit ope.etions

Envinrage will preide lhelDllowing sbatcgio leadeFhip lsem to provide

slraleg;c guldane lo lhe Oly adminidtaticn, to produce cosl savingg lo lhe City
taxpdyers, and lo creale immedate seryice iDprcveheils lorDDOT cuslomeE:

Chief Exdlve Offler
Deputy CEO

Sflior Management Stralegic Advis
Senld lildnlenance Shat6gic Advisr
S€nlor Seryl€ Shtegic Advisor

A$ute re$poreil'illtyior ire snitr le{el nmagenonl otlhe cilys publlc
'lransportation 6y$em



Detroit Department of Transportalion
Wcrk Order

Oecfrbet 28,20l1

Scivrr as llre lcod spikeq;arEox$ ard cDrflnilrniiy EprNnl-alivof cl llre
public'ranspu(ation slstern iiEjudi{l !)wn fi esiih0s cm'jo,wi
I atrlersh'p, arrd mc(lie jnle.mlion

CDorclna Ie ihe devc'lofrnront oi a j ovErall S-lle.qic li,lan tkpaElk( 0: ll te
.lnnoal Opcr allfl U Pian io realizo thr obie!',iv5 ard idcplror I ol a
Financial Plan
UJdk directly with city leadtrs on dwdopm ent of shategic vlsiof,

conldctins oulhrrily and publlc ffilsleeding reatlmane meosu'emell
ry;ridii.'-----' 

-

Supedise senio. milagenffl sldli ald rcrk dlrcclly wlththelrindiyidEl
depadmenh to e5€Ulsh qErteily g@ls and objecJives ard mileslmed
lmdmenl adminlslrsli@ pr@dures ud po[d6 ed ouild deparlment
l*el perfomam m€Guement systemslo drive resullsodonled
amntability dep into the organizalbn
A$ume EspdEibilityJo. dllnl€ra{os vJilh leel stEle and federei
el€ded officials and cwemeri aosd*

3ttrfl tugmenlatlgn to Support DBOT and Senior E ecutive L6ado.shlp
Team

1l:e {ieniut li}c$rttu'j | gderiNp ond Suppodriom idantiied *ove wlll utilize

oxisling DDOI sla,t lo deli,rer rcs;i$ When ODOT SaF requlres addltioml slaff
rugtriortsiioh PdrsN Li,incFerholl and Envlsrrage will prcvide addtronal staft
m an ds needed i6sl* lo 6upDlcmenl the Ssiot Execulive leam ari DDOT

s'€fi. DlsiDllnes lo be !rcvlded Hder lhls lask indudel

Findrdel analysb (irchldng relurn ff idr'eshtent andysls)
Budg6l enalysis
Operclions analFis
Businsss hanagem€nt / orgariAional developrnenl advisemettt
Communi@tions suDpoil

4l'48[L$dellnsIlg-Ei!-U!!uqgrl]Ld9-t-tt!'il!2rrzjj'!!!l.I'l!$-g!rlr chlel
operatiro ollice..

lmprqed ileet r€liabflty
lrnprwed peak purlal @mplimce
lmpued @slgrner $tistdiq
Redrced rellan@ on Clly ol Delroil subo d es

lmprded opffiting etllclmcy ol syslen



Delroit D€parineni of TransFof6tion
Work Order

De.ember 28,2011

the need€d support

In this task, iho Parsns 3lihd(.iroii / Env6sragc lcan' will dBvelop a fult rcErt
or. all o[ lhe oplim$ avallabl4 lo ihe City lor{re futrc gsernance of lhe s-yston
The anallsls will wq st inplicatjrns, oveFighl oblisalione ard likellh0cd ol

s'ffger fEdormance, amongathorf.!1o6. Tl]e tc€nr wlil tlEn pEvide deFil$
m *verd ol lhehosl likely'polenli€l futlfe mids osvrell ac 0 ploc4s onJ
crilorictg selecl me, facililate Oity kFdilEhil, in soledingcnu nod€l or a
@frhErtlm ol models lo pucue ard uver$o thc dcveloprreri of a^
implmeDlatlon plo[ es$daled with Cirys $ledion Onue an approach lEs
b€En mlscted llre |mm wlll 6dsl lhc Cjt!, lo lrplement ond mEDlte thp
Uarcilion b a nM g@manc nEdel

All wk undd l'ask 2 wlll b(n srbcct to criLn4!t9!!2...!!!r_tsf!&.']i!y_s.gEe1
Oodallno OfrFr

Key deliv€Ebles torlhis tak include:

Reptt il 0overnerc6 6ltqmllves, includng mdd slect'on iilorcft
Wuk plan lqr lrmitim lo lew gdemarce mcdel

Sucw$lui staalw o, newgolen\ance model

P6t-slad{p lmdsnenlation @chlng

Tash lA Bde Th€ bde @pehsalion ship md SuFpod
ComFcnsation vill be ? lump sum ol $1 stiq will be biled

in odvanG .nd payable

Ta{k tA Incaniive In Eddition io base @p€nsation,lhe folldMng jncMlive paymenlsNillbo pald if
CorPensatlon the perfomance dandsrd Is meL

. Estobllsh daily bus bBakdryns in sedice in Jailuary
o For ech tollsJng monlh of 1oyo lmproved perlorm€n€ - 95,000
o For Ech lollovlng Inonth ot 20% lmp.oved pqlormaD@ - S10 000
o For e.ch lollo{ng month ol 30% Inpro{ed perfoD€n* - g,ts 000

. Eslabljsh % ef Alyl peak pullout Eonptarce in Jen@ry
c, Foreadr lolitrinlg msh of 107; imprwed p€dorilame -5,|0,000
o For each{ollNing mdlh ol 20t; lmprryed performance -5t5,000
c\ For each lollffiing nonlh 0l 30% improved pedormame - $?0,000



Detrc it 0eFa rtnneilt oi Ti:t3pcrtalion
U/ork Cide.

jlecsribcr 2f 2Ci'

. :or each iall@ing month o{ 1C% impr@eC oelcimarue - S5,0C0

. Fd esch lollcvirE month oi 20% imprwed pe/cm?ncu - 91 0,000
o For eac l lollawing monln d 3C94 ihprdd pedomrDce - $15 000

. Establish l€hchDak custrntss/mile prcductivityme?sursmert in Janu!ry
c. For each fotiowing month cf t07r ihprde(l perlof,narce - 515,000
. For each frJirying mon8t of 20ryu Inrproved perlofrtaNe- 925,[U0

- - -- - n .Fo. aoch l-ol!4dc.Unsit!1, gf 30? lnprorert t_eriooarce -]$3S!S_D

FlMncjsl OUediv6i

Cily of Delroil ls erenlly subsididng DDOT al a Ete d$6 3M/month
Goal is to redue !obsld!, to $4 60M/modh

o For @dr moilh ol 10% les rellan@ fm cment hd€line - $tS.00O
o For@oh month ot 20% l6s Eli.n€ lm cwrent bE*line - $30,000
o For ech morih of 3070 les reli€n€ frcm urrEnt b€sellng - t50.0OO
o Fof each month llal DDOT only resrlres $1 6il, sbsidy . S10C,0OO
o Fof each mcnth thal DDOT opsals 10% b€lw $4 6fu1 subsidy -

s150.000

D Fd eacfi month ihal DDOT opeEtes wtthin City buqget - $100,000
o For eadl month tlH ODOT ls 10% bdry Oty budggf . 9t25,000
., For @ch month thal DDOT is20% bFlw Cily budget - 9150,000

il lhe cffod is ende(l prkr lo Novmbor 30. 2012, in lieu ot lost irc€n[vs
6rnr|rensallo[ oltrcrlunii] tho Cily vdn pay a temhralion fft eq!J to 1b6lMs
lwol of incentirqoptErlMrilytor eacn pertdmane melric fot eacfi month fom
tho date of terdnation to Novomber 30 20i2

Gkre
rPe 9e

Task tB Hourly The Ecomendad budgeltor slai{ ougmentalion sNFos is S30 000 p€r rnonth
Gompensa{on All sNies under Task 19 lor slafl augolslation will be bllled accordjng lhe

approved contracl fee sdedule wilh fie addlllon of 0te lollowing new
cl€ssinelon lhat may be requirsJ loa thi6 task;

Clssiticallon: SeniorMarEgmed Cusullsnl
AveEge Hourl-v Rate; 91 10 59

Oveilead (156%); 5172 52

PDlll (10%): S28 3l
TohlAvg HNrly Rale: $311 42



Detroit Depaiiment ol Tlaisportation
Work ord-er

De@nber 28,20a1

ExFenset mmlh The rtrommeDded buCget lor tha* d rocl expcnees is $5 000 Per

monlh

Tsk 2 Dlr*l All direcl qDenes relabd roTask 2 will be liled atrcl al the end oleach
ExpeEgs month, The E@mmended budget for these dlEcl expfl*$is $5.000 ps

mmh

PAYMENT TERMS

TaGl 1A f adl 1A B€F ComDenstion Ylll be biled 6 a 5100,C00 l@P sm in advs@
and Payable on he 16'oI each monlh.

Ts|( 14 lhdntive Conrpnsatim sill be bilied in a monlhly inwlce al lhe €nd ct

each month

Al diKt sP€Nes Flated to the Task lA will be billed at dst al lhe end ol eactr

rcnn



Attachmcni 1

OPeEtion5 Plan lor DDOT

Build lnloTffiilon sYstms

H'l"J"3gg,1l',?:11ruf,il",.,1T[it}lliil#,,i['"]H,LJl;ll1:l'jil:Hi'"""'Ji","
tnD Efiedion of aclual Perlormance

. DailY on time Perlofiance EPori.

-----ttailfi6ctw€fi6bility-r€port 
-- -

. DownBd busarElysls

. Flst f'foductvity - clslomsslrflerue

. l\,lonthly Prdit and Loss $atement

. Ovslime consump[on compaled lo budgel

EttrE@-ur
Yees thai lack
very shoi
t that, statl

. 
le @llaborativ€ gcl$

:

!&!t4E4ls

A thoEugh analysls ofail qisling outside conlEct with vendcrs musl be cJnducted

. EslaHlsh lisl of all oulsld€ conlmts - detomine sofri@ porforned' cosl and lern

. Ellrnloate all umeGsary and r@-valuai expendilures'

. Renegoiial€ ciltret letms lrhec apprcpdate'

Etrelsi:IAEdEts
olermine lhe ProsPect ol
entlrlg budgol sElysls €nd

citY sbgcY lhe dlY is Prepated

ffih Evallability lr Jederal gla nts thal

$ary operalicnanY dudng li$alY€r



Route E.raluelion

TIE slngle mo-rl imfDnanl task t'',9 can locus on lo driv€ financial sccess ls to ilorE etrlcienU/
schedule our eguipmenl Auss thal are $heduled smply to bu.n gas and pa./ ovediare will be
aliminated Route shedullng ddves fleet slze, oper€tor wag€s, malntsan€ overtine. luel
@nsumptiil and h€allh m @sls The mosl impoil€ni task'o rcduce rcllence on city subsidiA
will b€ lo fnre eflicl€illy $hedule seryice forthe cmDunlty

. Evaluale quallty of exlsling data - idsntlty llcles lvfEre imprwed data quallty is
nccessry and build systens ac@rdingly

. ld€nlity fianges (de€dheadlng, unsdeduled time, etc) thal will have no lmpact an the
- --sJslomel€xDeriene-.inplenenl+nmsdiately{odrivesvings,

. Layoul tomula bsloncing tdpattr 6ub61dy sith cct re@v€ryior oacb foute and
brEkdcwn b lip segrnents -implment cfiangs

. ldafiry haa&dy change opponunilies bdd on lov ddersfiip, high loeayd $bsidy -
[nplemsi dtdrg$

Servlce on tho Strmt

The slngle mosl lmpor€nl thlng we can do lo i.rrp@e lhe rulome. qp€doncE lE actualy shry
up silh equipmmt Mr€n wo have said lhat w€ would On Ume, dean bus thal ar€ dopendabls
and slw up I007o of lhe {me nill be lhe corneEtpne loc6 of tE flrsl trc quarterr

. Dstomine quslty of fleet - spare Etio - tlErt lo id€mify aPptcFiate do$trslzlng cf the
fleL

. HEal all oDdaclss lo incesing ll€el eNailsbility (dtuers, altendance, parls a(dlauiity,
supswbion altenwen€ss) - drive lleet avallability wery single day

Drlve Cu3tomer Sellsfactlon

We will ask pilplo whal rw do p@rly what thelr expeclallons are, re Nill work to m*l thern,
and we vJill kep them irliJmec ol real results os $'9 are driving imprysrenl

. Conslrucl dstdnq satistactlon m4suretrlent l@l
, PassuD!
. Mlsd lrips

' Bus d€anlmss
. On hold timsE in the call enter
. Bus rellabillty

Ustening ssions and inloma0m ggtheing to ldentil sloner gtBalcsl coneN
On boad campaigDs lhal '# ote vDrking on addesslng lhelr isss
C'rnp3lgns lo the commur,ily lhat we sre commilted to kEprc!ilEnl
On boad €mpaigns of aclual eslls - esoh mmlh -demcnslEling lmptwemoit m
key lssffi
Campaigns lo llre ommunity dernonsualing improvemenl


