
Detroit Public Schools 
Office of the Emergency Financial Manager 

Roy S. Roberts 

BY THE POWER AND AUTHORITY VESTED IN 
THE EMERGENCY FINANCIAL MANAGER FOR THE 

Order 2013-EFMRR-15 

SCHOOL DISTRICT OF THE CITY OF DETROIT, MICHIGAN ("EMERGENCY 
FINANCIAL MANAGER") THROUGH MICHIGAN COMPILED LAWS ("MCL") §§ 

141.1201- 141.1291, 380.1-380.1853, 388.160-388.1772, 141.421 - 141.440A, 423.201 -
423.217 AND 38.71-38.191, THE EMERGENCY FINANCIAL MANAGER, 

ROY S. ROBERTS 
HEREBY ISSUES THE FOLLOWING: 

ORDER 
FURTHER REVISING AND ADOPTING THE SECOND REVISED 2013 DEFICIT 

ELIMINATION PLAN FOR THE SCHOOL DISTRICT 
OF THE CITY OF DETROIT 

WHEREAS, the Local Government Fiscal Responsibility Act, Public Act 72 of 
1990 ("Public Act 72") was enacted to provide, among other matters, for the review, 
management, planning, and control of the financial operation of units of local government, 
including school districts, and the appointment of, the prescription of the powers and duties of 
an emergency financial manager; and to require the development of financial plans to regulate 
expenditures and investments by a local government in a state of financial emergency; and 

WHEREAS, Governor Rick Snyder appointed Roy S. Roberts as the Emergency 
Financial Manager (the "Emergency Financial Manager") for the School District of the City of 
Detroit (the "District") pursuant to Public Act 72 as of August 8, 2012; and 

WHEREAS, the Emergency Financial Manager assumed immediate control over all 
fiscal matters of the School District of the City of Detroit as provided in MCL 141.1241; and 

WHEREAS, prior to the his appointment as Emergency Financial Manager, Roy S. 
Roberts served at the Emergency Manager of the District under Public Act 4 of 2011, the Local 
Government and School District Fiscal Responsibility Act ("Public Act 4"); and 
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WHEREAS, the District is operating under and in accordance with a Deficit Elimination 
Plan adopted by the Emergency Manager and approved September 12, 2011 (the "Current 
Deficit Elimination Plan"); and 

WHEREAS, the Current Deficit Elimination Plan was revised and/or amended by that 
certain Order 2013 EFMRR -11 dated October 12, 2012 (the "Revised Deficit Elimination 
Plan") to more accurately reflect the changes in revenues and/or expenditures deemed necessary 
by the Emergency Financial Manager in accordance with MCL 388.1702; and 

WHEREAS, the Revised Deficit Elimination Plan may be further revised and/or 
amended to more accurately reflect the changes in revenues and/or expenditures as deemed 
necessary by the Emergency Financial Manager in accordance with MCL 388.1702; and 

WHEREAS, the Emergency Financial Manager has deemed it necessary to further revise 
and amend the Revised Deficit Elimination Plan as particularly set forth in the Second Revised 
2013 Deficit Elimination Plan for the School District of the City of Detroit attached hereto as 
Exhibit "A" (the "Second Revised 2013 Deficit Elimination Plan"). 

NOW, THEREFORE IT IS HEREBY ORDERED that 

1. Pursuant to the powers granted under Public Act 72, the Emergency Financial Manager 
hereby adopts the Second Revised 2013 Deficit Elimination Plan in the form attached 
hereto as Exhibit "A". 

2. Pursuant to MCL §§ 141.1239, 141.1241 and 141.1243 and other powers granted 
under Public Act 72, this Order is issued and directed to the Board of Education for the 
School District of the City of Detroit ("School Board"), all administrators of the 
School District and all employees of the School District; and 

3. This Order may be amended, modified, repealed or terminated by any subsequent 
Order issued by the Emergency Financial Manager. 

DATED: November 28,2012 

By: 
Roy S. e s 

0/ Emergency Financial Manager 
School District of the City of Detroit 

3011 W Grand Blvd., 14111 Floor, Fisher Bldg., Detroit, Ml 48202 
Phone: (313) 870-3772 

Fax: (313) 870-3726 



Exhibit A 



Detroit Public Schools 
Office of Emergency Financial Manager 

FY 2012-13 Deficit Elimination Plan Narrative 

1. For which employee groups have negotiations been completed for 2012-2013? 

The District has completed negotiations with the following employee organizations: 

• Detroit Federation of Teachers (DFT) 

• International Union of Operating Engineers, Local 54 7 (NISP) 

• American Federation of State, County and Municipal Employees (AFSCME), Local 

345 

• Detroit Association of Educational Office Employees (DAEOE) 

• Detroit Federation of Paraprofessionals (School Service Assistants) 

• Detroit Federation of Paraprofessionals (Food Service) 

• Organization of School Administrators and Supervisors (OSAS) 

• Police Officers Association of Michigan (POAM) 

• Police Officers Labor Council (POLC) 

2. For which employee groups have negotiations not been completed for 2012-2013? 

The District has completed negotiations with all employee groups. 

3. For which employee groups have negotiations been completed for 2013-2014? 

The District has completed negotiations with and/or imposed collective bargaining 
agreements on the following employee organizations: 

• Detroit Federation of Teachers (DFT) 

• International Union of Operating Engineers, Local 54 7 (NISP) 

• Police Officers Association of Michigan (POAM) 

• Police Officers Labor Council (POLC) 
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• Detroit Federation of Paraprofessionals (Food Service) 

4. For which employee groups have negotiations not been completed for 2013-2014? 

The contracts for the following groups expire in 2013 and negotiations will commence prior 
to the expiry dates: 

• American Federation of State, County and Municipal Employees (AFSCME), Local 345 

• Detroit Association of Educational Office Employees (DAEOE) 

• Detroit Federation of Paraprofessionals (School Service Assistants) 

• Organization of School Administrators and Supervisors (OSAS) 

5. When is the next year employee negotiations will open? 

The chart below lists the contract expiration date for each of the negotiated contracts. 

Expiration 
Date of 

Affiliation Contract 
Detroit Federation ofTeachers (OFT) 6/30/2015 
International Union of Operating Engineers Local547 (NISP) 6/30/2014 
American Federation of State, County and Municipal Employees 
(AFSCME), Local345 12/31/2013 
Detroit Association of Educational Office Employees (DAEOE) 6/30/2013 
Detroit Federation ofParaprofessionals (School Service Assistants) 6/30/2014 
Detroit Federation of Paraprofessionals (Food Service) 6/30/2014 
Organization of School Administrators and Supervisors (OSAS) 6/30/2013 
Police Officers Labor Council (POLC) 6/30/2014 
Police Officers Association ofMichigan (POAM) 6/30/2014 

Non Bargaining Units 
Organization of School Administrators and Supervisors (OSAS) Related N/A 
Detroit Association ofEducational Office Employees (DAEOE) Related N/A 
Non-Represented Employees N!A 
Assistant Principals N!A 
Executive Staff N!A 

6. Are projected savings from employee negotiations included in Section A for 2012-2013? 

The projected savings are captured in the budget without being listed separately in Section A 
for 2012-2013. The FY 2012-13 Budget and DEP projections $59.5 million in projected 
personnel costs savings related to wage concession, sick leave payout, longevity pay, step 

increments and bonuses. 
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7. Are projected savings from employee negotiations included in Section A for 2013-2014? 

The projected savings are captured in the budget without being listed separately in Section A 
for 2013-2014. 

8. What factors caused the school district's deficit? 

Fiscal Year 2007-2008 

A broad range of internal initiatives were untaken during this and prior fiscal years, such as 
the following: 

• Class Size Reduction 

• Full Day Kindergarten 

• Building Security 

• Full Special Education Compliance 

• Information Systems and Technology Improvements 

• Offering better insurance plans to employees 

• Asbestos issues 

The District underestimated the cost and scope of these initiatives, and this resulted in a 

deficit. 

Furthermore, the following external factors also contributed to the District's deficit: 

• Declining enrollment 

• Charter school options 

• Increased pension and health insurance obligations 

In order to compensate for the preceding factors, the Division of Finance recommended 
releasing staff. Unfortunately, DPS was unable to layoff the recommended number of staff 
members without interrupting instruction or support services. 

These matters contributed to a General Fund operating deficit of approximately $136 million 
for the fiscal year with a fund balance deficit of approximately $140 million as of June 30, 
2008. 

Fiscal Year 2008-2009 

Following FY 2008, DPS developed 21 budget reduction strategies to address the deficit. 
The following were some of the initiatives: 
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• Elimination of818 instructional-related positions due to projected enrollment and 
revenue declines. 

• Elimination of700 non-instructional and central administration positions due to 
projected enrollment and revenue declines. 

• The discretionary budgets for central administration offices were reduced by 50%. 

• Bargaining units would agree to additional wage concessions. 

DPS was not able to layoff the recommended number of positions without impacting the 
quality of service to students and staff. In addition, DPS was not able to cut the discretionary 
budgets for central administration without having a negative impact. 

Furthermore, none of the bargaining unions agreed to additional concessions during FY 
2009. 

These matters contributed to a General Fund operating deficit of approximately $79.2 million 
for the fiscal year with a fund balance deficit of approximately $219 million as of June 30, 
2009. 

Fiscal Year 2009-2010 

The FY 2010 Adopted Budget included a projected $89.6 million in labor savings from the 
various bargaining units. The District completed negotiations with all but four of the 
organizations after April2010 resulting in $38 million in unrealized labor savings. 

Several employee categories were slated to be released during 2009-2010. However, the 
decision was made to rescind these layoffs to avoid classroom disruption. The estimated cost 
to rescind these layoffs was $19.3 million. 

Based on estimates, DPS educated approximately 2,000 more students than it was actually 
funded for. As a result, DPS incurred an unfunded cost of approximately $20.1 million to 
staff schools to enrollment rather than student FTE. 

$45 million in state stabilization stimulus funds was included in the original budget. The 
District planned to use those funds to retain 44 3 teachers. The actual amount of state 
stabilization stimulus funds received was $26.7 million. The $19.1 million in expenses 
required to fund these teachers through the school year was borne by the District's general 
fund. 

In May of2010, the District was informed by Wayne County of a $7 million charge back in 
uncollected property taxes primarily attributable to the bankruptcies of Greektown Casino 
and General Motors. 

DPS lost approximately $8.1 million in per pupil funding due to the loss of 1,407 student 
FTEs in the fall2009 count performed by Wayne RESA. 
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In its state aid calculation, the Michigan Department of Education assumes a 100 percent 
property tax collection rate. The City of Detroit's property tax collection rate is 95 percent. 
As a result, DPS did not collect approximately $11.2 million in state aid. 

These matters contributed to the General Fund operating deficit of $108.3 million for the 
fiscal year with a fund balance deficit of$327.3 million as of June 30,2010. 

Fiscal Year 2010-2011 

DPS ended FY 2011 with an operating surplus of$43.4 million which reduced legacy deficit 
to $283.9 million. The major reason of achieving such a saving is predicated on the District 
receiving its budgeted locally supported tax and state aid including state reimbursements. 

Fiscal Year2011-2012 

DPS ended FY2012 with a net change in fund balance of$207.6 million which reduced its 
legacy deficit to $76.3 million. In FY 2012 DPS completed restructuring of the existing 
short term debt obligations, resulting in a net financing from other sources of$249.5 million. 
The $249.5 million was partially offset by expenditures exceeding revenues by $41.9 million. 

9. What is the District's plan to eliminate the deficit? 

The following assumptions are assumed in the FY 2013 Budget to complete and meet the 
financial and operational objectives for the period of July I, 2012 to June 30, 2013. 

A. Student Enrollment Projections (FTE). The FY 2013 Adopted General Fund Budget is 
based upon projected DPS student enrollment as outlined in the table that follows. The 
FY 2013 General Fund Budget reflects the State of Michigan per pupil funding formula 
based upon a blended 90- 10 percentage split between the Fall2012 projected and Spring 
2012 actual FTE enrollment. The total projected blended FTE enrollment is 51,344 
students. 

The District anticipates a loss of approximately 16,217 students due primarily to the 
establishment of two new charter schools, and the transfer of students in fifteen DPS 
schools to the Education Achievement Authority (EAA) and normal attrition during FY 
2013. The projected enrollment for DPS students transferring to the EAA is 
approximately 11,000 for FY 2013. 

Special Education student FTE's are also projected to decline approximately 20% due to 
students transferring to the EAA, school closures, as well as, normal attrition. 

The FY 2013 General Fund Budget is based upon historical and projected student 
enrollment data indicated in the following table: 
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Weighted Enrollment Calculation 
Total General Education Students 
Total Special Education Students 
Total State }ljd Membership 
%Change 

Fall Student Count Projected 
General Education 
Special Education 

FY 2011 FY 2012 FY 2013 

Actual Actual Amended 

68,638 
6,396 
75,034 

-11.70% 

67,003 
6,061 

60,867 
5,878 
66,745 

-11.05% 

60,255 
5,814 

46,832 
4,512 
51,344 

-23.07% 

45,479 
4,373 

Total Students 73,064 66,069 49,852 
%Change 

Calculation of Student Count for State Aid 
General Education Student Count 
Spring • Actual 
Allocation Percentage 

Fall 
Allocation Percentage 

-12.00% 

73,544 
25% 

67,003 
75% 

-9.57% 

66,376 
10% 

60,255 
90% 

-24.55% 

59,011 
10% 

45,479 
90% 

General Education Total 68,638 60,867 46,832 

Special Education • Sec. 52 Student Count 
Spring 
Allocation Percentage 

Fall 
Allocation Percentage 

7,402 
25% 

6,061 
75% 

6,454 
10% 

5,814 
90% 

5,758 
10% 

4,373 
90% 

Special Education. Sec. 52 Total 6,396 5,878 4,511 

B. State Aid Foundation Funding. For the 2012-2013 academic school year, DPS's 
foundation allowance is budgeted to be approximately $7,190. In addition, the FY 2013 
Budget for State Aid includes the following assumptions: 

• DPS receives approximately $52 per pupil incentive if certain criteria are met 
• DPS receives approximately $100 per pupil to offset the pension rate increase 

C. Personnel Spending. The FY 2013 General Purpose Budget assumes a wage and 
compensation structure for all employee groups and non-union personnel that includes: 

• Salary & Wage Reductions. All employees will take a wage reduction from the 
current agreement levels. 

• Health!Dental/LifeNision (HDLV) Insurance. The FY 2013 Budget assumes a 
revised negotiated employer paid health, dental, life and vision funding level with 
employees to an 80% to 20% payment structure. This cost sharing initiative 
follows the Governor's Initiative that all public employees move to an 80-20 cost 
sharing plan. 

• State of Michigan Employer Pension. The FY 2013 Budget reflects the State 
mandated pension rate of 25.36%. 
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D. School Teacher Staffing Levels. For FY 2013, school staffing allocations are based on 
projected student FTE. All staffing is based upon independent demographer enrollment 
(FTE) projections as of May 31, 2012. For FY 2013, class sizes were determined by the 
provisions of the current Detroit Federation of Teachers (DFT) collective bargaining unit 
agreement maximums. 

FY2012 FY 2013 
Grade Class S1ze Class Srre 

K-3 25 25 
4-5 30 33 
6-8 35 38 
9-12 35 38 

Additionally, adjustment factors were made for various high school teacher positions 
including vocational education, bilingual/ELA, and advanced placement students. 

Please refer to the Detroit Public Schools adopted budget for additional information on 
the other key school staffing positions including Principals, Assistant Principals, 
Guidance Counselors, and Clerical positions on the District's website at: 
http://detroitkl2.org/data/finance/docs/FY20 13 Adopted Budget. pdf 

E. Staffing for Pre-Kindergarten (Pre K) Classrooms. Pre K classes are funded with 
Federal Grant funds. The ratio for teacher staffing is 18 students to I teacher and is in 
accordance with current DFT collective bargaining unit agreements. 

F. Staffing for Special Education Classrooms. Teacher staffing service for all DPS special 
education programs are developed using staffing ratios. Class size maximums for "high 
incidence" programs are dictated by the State of Michigan. Class size maximums for 
"low incidence" programs are dictated by Wayne County RESA guidelines, which fall 
within the State mandated limits. 

G. Self-Governed Schools. The DPS - Office of Self-Governing Schools will manage nine 
self-governing small high schools; educating approximately 2,800 students. Decisions 
related to curriculum, staffing, budgeting and operations will be determined at the school 
level enabling the individual Governing Councils to maintain autonomy in their 
educational programs. This will allow them to make decisions that best meet the 
individual needs of their students, shifting authority under this education model. 
However, Self-Governed Schools may decide to staff and allocate their resources 
different! y. 

H. Facility/School Closure and School Charter Plan. The District will close the 
following nine (9) schools during the 2013 fiscal year: 

• Detroit Day School for the Deaf 
• Detroit City High School 
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• Mae C. Jemison Academy PK-8 
• Kettering High School 
• Kettering West Wing 
• Langston Hughes Academy 5-8 
• Farwell Elementary-Middle School PK-8 
• Robeson Early Learning Center 
• Southwestern High School 

In addition, it is anticipated that the following fifteen (15) schools will be leased to the 
Education Achievement Authority (EAA): 

• Central Collegiate Academy 
• Denby High School 
• Henry Ford High School 
• Mumford High School 
• Pershing High School 
• Southeastern High School 
• Brenda Scott Elementary/Middle 
• Bums Elementary/Middle 
• Law Academy 
• Bethune Elementary/Middle 
• Murphy Elementary/Middle 
• Nolan Elementary/Middle 
• Phoenix Elementary/Middle 
• Stewart Elementary/Middle 
• Trix Elementary/Middle 

The nine (9) school closings will remove a total of 942,121 sq. ft. from the DPS active 
facilities inventory during FY 2013. Approximately 3,987 students currently attend the 
proposed school closing locations. In addition, the transition of schools to the EAA will 
involve a total square footage of2,776,690. The facilities will remain in the District's 
inventory however the EAA will be responsible for building maintenance and repairs. 

The FY 2013 General Fund Budget also assumes the chartering of the two (2) DPS 
schools listed below, and will affect approximately 790 students currently enrolled at 
these schools. 

• MacDowell, Pre K-7 
• Rutherford, Pre K-5 

The FY 2013 General Fund Budget assumes the consolidation of six ( 6) outdated schools 
into three (3) additional new state-of-the-art schools designed to facilitate a 21st century 
learning experience for more than 3,000 students in the fall of2012. Munger Pre K-8 is 
part of the $500.5 million DPS Capital Improvement Program, which is building eighteen 
(18) DPS facilities, and is one of the final four (4) schools under construction with a total 

FY2012-2013 DEP Narrative 
November 27, 2012 
Revised January 7, 2013 

Page 8 

Owner
Sticky Note

Owner
Highlight

Owner
Highlight

Owner
Highlight



cost of $150 million in voter-approved capital investments that will provide 
approximately 4,600 students new learning facilities. 

The school consolidations are indicated below: 
• Finney High School and Crockett High School will be consolidated into East 

English Village 
• 0. W. Holmes and Logan will be consolidated into Munger Pre K-8. 
• Barton and Parker will be consolidated into MacKenzie Pre K-8. 

I. Zero Base Budgeting (ZBB) and Other Initiatives. During FY 2013 budget 
development DPS adopted a new policy based on Zero Base budgeting methodology. The 
engagement of the new policy allows the District to begin to right-sized its operational 
structure on a Departmental and Divisional level to achieve efficiencies which resulted in 
additional savings in following areas: 

• Physical Plant Operations 
• Curriculum 
• Public Safety 
• Finance 

The District has adopted a Strategic Sourcing Purchasing Model which will streamline 
the procurement function to achieve additional savings. 

For the FY 2014 through FY 2016 the District will continue to utilize ZBB in its planning 
to eliminate the legacy deficit while continuing to provide educational services to Detroit 
children. 

The following chart summarizes DPS' plan to eliminate its deficit over the next five years 
within the General Purpose Fund. 
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The following chart summarizes DPS' plan to eliminate its deficit over the next three years. 

General Purpose Fund Revenues $ 393,227,40 I $ 393,227,401 393,227,401 $ 

Increases or (Decreases) to FY 2013 Budget: 

Loss in State Aid due to decline in student enrollment 111 $ (37,030,847) $ (57,295,401) $ 

Increase due to In Ration $ $ 5,419,682 $ 

Blended FTE 51,344 44,908 41,184 

Changes in revenue from collection of delinquent Property Taxes $ (8,682,757) $ (10,740,739) $ 

Additional funds from sale of real estate $ 2,300,000 $ 2,300,000 $ 

$ 

$ 389,207,866 $ 389,207,866 $ 389,207,866 

or (Decreases) to FY 2013 Baseline Budget 

District Reorganization Initiatives (7,000,000) $ (7,000,000) $ 

District Strategic Sourcing Initiatives $ (6,000,000) $ (6,000,000) $ 

Reduction in support services personnel due to decline in pupil population $ (5,799,056) $ (8,387,240) $ 

Reduction in support services purchased services due to decline in pupil population $ (15,319,117) $ (19,115,925) $ 

Reduction in teacher service due to decline in pupil population $ (27,258,222) $ (40,315,495) $ 

Net Savings from the consolidation/closure of Schools each year or 28 total (6,270,662) $ (9,829,341) $ 

· Reduction in personnel $ (3,910,671) $ (6,004,464) $ 

- Reduction in pmchased services and supplies $ (3,782,058) $ (5,891,474) $ 

-Reduction in utilities cost $ (I' 725,449) $ (2,836,243) $ 

Add- Cost of closing schools $ 3,147,516 $ 4,902,840 $ 

Reduction in Special Education subsidy $ (2,537 ,231) $ (4,011,363) $ 

inflationary increase in $ 3,105,967 $ 5,731,898 $ 

-Health and medical benefit costs by 10.8% $ 1,834,586 $ 3,530,590 $ 

- Purchased Services by 1.2% $ 991,918 $ 1,681,388 $ 

- Materials and supplies by 1.2% $ 117,030 $ 213,810 $ 

- Utilities by 1.2% $ 162,433 $ 306,110 $ 

Purpose Fund Operating Surplus $ 4,019,535 $ 25,407,653 $ 25,139,008 $ 

Fund Balauce- June 30: 

Footnotes: 

fll Assumes an annual enrollment decline o/6,436 FTE in FY 2014, 3, 72-1 FTE in FY 2015 and 2,736 FTE in FY 2016. 

J. FY 2013 to FY 2016 Revenue Adjustments 
The FY 2013 to FY 2016 DEP includes the following revenue assumptions and 
adjustments: 

8,329,473 

5,250,200 

2,334,025 

307,066 

438,182 

24,370,742 

• State Foundation Aid/Enrollment Changes. The four year DEP reflects the total 
loss of 12,896 student FTEs. The FY 2016 blended count is projected to be 38,448. 
For the period 2013 to 2014 State Aid revenue is projected to decline $37,030,847, 
and student FTE' s are projected to decline by 6,436 FTEs. Student FTE' s continue to 
decline in 2015 and 2016 resulting in State Aid revenue reductions of $14,844,871 
and $13,561,664 respectively. 

FY2012-2013 DEP Narrative 
November 27, 2012 
Revised January 7, 2013 

Page 10 

Owner
Highlight



• State Foundation Aid Inflation Adjustments. The four year DEP reflects a 
conservative 2.0% inflation adjustment to the Foundation Allowance of $7,190 to 
$7,334, for FY2015. The inflation factor is based on an average of the Cost of Living 
Adjustments (COLA) over the past I 0 years. 

• Property Tax Collections. The four year DEP includes DPS collecting 83.1 percent 
of property tax collections for the period of 2014 to 2016 based on the County 
making up any shortfall in collections. While the budget includes a delinquency rate, 
DPS will receive the full revenue amount from the County delinquent tax note sales. 
This resulted in an aggregate net decrease of$12,754,555 in total revenue. 

• Additional Sales of Real Estate - Real estate sales will continue over the five year 
plan at a rate consistent with a three year historical average of $2.3 million per year. 

• Other General Fund Revenue - Other revenues which are based on student 
population are assumed to decline at a rate consistent with pupil population. 

• Adult Education State Aid - State Aid revenue for Adult Education for the period of 
2014 to 2016 is projected at $4,798,143 per year. 

• Federal and State Grants. Title I I 3IA At Risk I Title II I Great Start Readiness I 
Other Grants - All grants are assumed to decline at the same rate as student FTEs. 
The four year DEP reflects the loss of a total of 12,896 student FTEs. The FY 2016 
blended count is projected to be 38,448. 

• Special Education - All Special Education revenues assumed to decline at the same 

rate as student FTEs. 

The following table summarizes the revenue increases and decreases for FY 2013 to FY 

2016 by Major General Fund appropriation: 
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DETROIT PUBLIC SCHOOLS 
FY 2013 to FY 2016 

Revenues and Other Sources- DEP Funds 

Amended Estimated Est•mated Estimated 

Fund FY 2013 FY 2014 FY 2015 FY 2016 

11 General Fund 
Property Tax Net $ 74,802,205 $ 66,119,448 $ 64,061,466 $ 62,047,650 

State Aid 
22a Prop A Obligation 204,259,416 175,204,199 158,869,850 148,052,325 
22b Discretionary Payment 50,014,819 43,649,337 46,074,309 44,012,316 
152a Headlee Obligation- Adair & 94a.9 1,248,068 1,248,068 1,248,068 1,248,068 
26a Renaissance Zone 4,566,914 4,566,914 4,566,914 4,566,914 
22f Best Practice Incentive 2,700,205 2,362,679 2,166,577 2,023,583 
147a MPSERs Cost Offset 9,411,058 8,234,676 7,551,198 7,052,819 
61a Vocational Education 769,919 673,679 617,764 576,992 
Prior Year Adjustments 1,000,000 1,000,000 1,000,000 1,000,000 

Other 
Earnings on Investments 300,000 300,000 300,000 300,000 
Medicaid Reimbursement 11,962,025 10,466,772 9,598,030 8,964,560 
JROTC 2,088,141 1,827,123 1,675,472 1,564,891 
Charter School Administration Fee 1,023,192 1,023,192 1,023,192 1,023,192 
Other 7,414,444 9,714,444 9,714,444 9,714,444 
Indirect Cost Revenue 9,571,631 8,375,177 7,680,037 7, 173,155 
Payment from EAA- Debt Service Offset 10,024,560 8,771,490 8,043,456 7,512,588 
Payment from EAA- Services 2,070,804 2,070,804 2,070,804 2,070,804 

I 

140,325,575 122,784,879 112,593,735 105,162,548 
26,854,473 23,497,664 21,547,358 20,125,232 
18,277,470 15,992,786 14,665,385 13,697,470 
16,726,810 14,635,959 13,421,174 12,535,376 
14,361,600 12,566,400 11,523,389 10,762,845 

DEPRevenue $ 750152620 $ 648670885 $ 604728617 $ 569436514 
$YOY 
Enrollment Decline 
Memo: total State Aid Decline 

K. FY 2014 to FY 2016 Spending Adjustments: 

(13.53%) 
(12.54%) 

(37,030,847) 

(6.77%) 
(8.29%) 

(14,844,871) 

The following spending reductions are planned to be implemented over the next three 
years to eliminate the General Purpose Fund deficit. Expense reductions include: 

(5.84%) 
(6.64%) 

(13, 561, 664) 
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• District Reorganization: The DEP reflects the efforts of the Emergency Financial 
Manager to continue with the extensive reorganization of all executive and 
administrative functions with the utilization of Zero Base Budgeting (ZBB). The 
District implemented this modified budgeting technique to reduce operating cost by 
$55.4M in FY2013. Annual cost saving of $7M will be realized over the next three 
years. These saving will be realized by re-engineering and re-structuring of the 
following Division's: Physical Plant Operations $3.0M, Information Technology 
$!.OM, Curriculum $1.8M, Human Resources $0.7M and Finance $0.5M. Significant 
efforts will be made to reduce redundancies in operational departments and out­
source or in some cases in-source critical operational functions to improve efficiency 
and effectiveness. 

• Strategic Sourcing Initiatives: Additional projected savings of approximately 
$6.0M will be achieved through process improvements, strategic sourcing and 
inventory management to achieve economies of scale and reduction of waste in DPS. 
Significant focus will be placed on the procurement of technology and 
telecommunications products and services. Third party providers of services 
including SES and consultants will be placed in a position of open market bidding to 
obtain the optimum combination of price and service. 

• Support Services - Staff Reductions: With the projected student emollment decline 
of 12,896 students, support services staff will be reduced at a faster rate than the 
student decline. This will allow the District to stay ahead of the cost curve for student 
to administrative cost ratios. Staffing level reductions will be refined to ensure 
operational capabilities are maintained. Support Services will be reduced by 
approximately 470 positions by end of FY2016, resulting in a total savings of 
$30.9M. 

• Support Services - Purchase Services: We anticipate that Support Services 
purchase service needs will be significantly reduced consistent with declining student 
emollment and 28% reduction in Support Services staff. In addition, with the 
implementation of ZBB initiatives and strategic sourcing, approximately $21.9M in 
savings will be realized. 
o 22X - Instructional Staff Support 
o 23X- General Administration 
o 25X- Business Office 
o 26X - Operations and Maintenance 
o 27X - Transportation 
o 28X - Central Services 

• Teacher Service Reductions: Teacher service requirements are expected to decline 
by 542 positions between FY2014 and 2016. This decline is directly related to the 
decline in projected student emollment. This will result in a cumulative reduction of 
$49.9M in teacher service cost. 
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The student teacher average ratio of 26.2 is projected to remain constant throughout 
the period. This will ensure that a proper balance of classroom load and staffing 
levels are maintained. 

• School Closures. The DEP includes the closure of 28 schools from 2014 to 2016. 
Also, DPS is planning to consolidate schools into combined facilities where possible. 
Cost savings will be realized by reduction in Personnel, Purchase Services and 
Utilities. This will be off-set by the actual cost of closing and maintaining a small 
maintenance footprint at the closed schools: 
o Personnel - The closure of schools primarily impacts Principals, Assistant 

Principals and Clerical positions. Teachers are assumed to follow the students to 
their new school locations. Overall 151 positions will be reduced for a saving of 
approximately $1 O.OM for all funds. 

o Purchased services and supplies - School closings result in saving $9.2M in 
purchased services and supplies. 

o Utilities - School closings result in saving in Physical Plant Operations including 
utility cost of $4.2M. 

o Cost of Closing Schools - The cost of closing a school must be factored into the 
DEP. The action of closing a school results in a savings but at a cost that must be 
recognized. The total cost associated with schools closing over the period is 
$7.8M. 

o Inflationary Increases: The DEP recognizes anticipated inflationary increases in 
Health/Medical benefits, Purchase Services and Pension Cost. Health and 
Medical increases are estimated at 10.8% for FY2014 and will be held constant by 
offering employees a low cost option on the market or by passing additional cost 
increases to employees. Consumer Price Index was used to determine an 
average increase for purchase services at 1.2%. The DEP assumes the pension 
rate will remain constant at 25.36% from FY 2014 to FY 2016. 

• Employee Salary Increase. The Emergency Financial Manager is anticipated to 
authorize a 2% salary increase in FY20 15 in order to maintain and recruit well 
qualified employees who have not received a salary increase in several years. The 
cost is approximately$ 2.8M. 

• Education Achievement Authority. The submitted DEP reflects the financial 
impact of the EAA based on the transfer of fifteen schools and loss of approximately 
11,000 students. The DEP assumes that no additional schools will be transferred for 
the period FY20 14 to FY20 16. 

• Other General Fund Adjustments. While DPS will be undertaking major costs 
savings and efficiency measures, certain fixed costs will continue. The DEP assumes 
only the General Purpose Fund will experience cost increases. The other General 
Fund budgets will adjust spending priorities based on the availability of revenues. 
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10. What subjects or programs is the district proposing to eliminate or curtail? 

The Academic Superintendent has committed that the District will re-invent itself to prepare 
our students for college and careers that will move the city forward. In this regards, the 
Curriculum team has reviewed and assessed all of the current academic programs. They will 
be modified or eliminated if they are not meeting their goals and requirements. As a result, 
the Last Chance Program has been eliminated from the District's program offerings. 

The Academic Plan provides a framework for the District's "turnaround" strategy: setting 
priorities, reallocating resources, creating new schools and management systems, and 
building the capacity of our staff. To create this environment, activities will be organized in 
five focus areas: Teaching and Learning with a focus on Children; Healthy and Safe School 
environments with a Marketplace of Choices; Excellence in Committed and Talented Staff; 
Accountability for Student Achievement; and Family/Community Support and 
Empowerment with an emphasis on respect and integrity. 

11. What support services would be reduced or eliminated? 

See Question 9. 

12. What specific steps have been initiated to carry out the plan? 
The District has adopted a new Zero Base Budgeting process to achieve targeted savings and 
have a balanced budget. Also, the District was able to complete re-financing of its 2005 
Bonds to the new 2012 Bonds with the lower interest rate. See additional detail in section K 
above. In addition, the District is in the process of upgrading its PeopleSoft Human 
Resources and Finance computer applications to version 9.0. This will allow the District to 
leverage technology and therefore reduce its cost. 

13. Please give the details of staff reduction for instruction, support services and 
community services. 

During the FY 2013 to FY 2016 plarming period the DEP reflects the elimination of 1,688 

positions. 

The following table details the positions by category. 
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Change 

FY2013-
FY2013 FY2014 F¥2015 F¥2016 FY2016 

111-113,119 Basic lost 1,634.9 1,344.9 1,205.9 1,103.9 (531.0) 

122 Special Ed 1,424.3 1,297.3 1,223.3 1,169.3 (255.0) 

125,127 Other Added Needs 1,063.9 940.9 873.9 825.9 (238.0) 

13XAdultEd 23.0 23.0 23.0 23.0 

118 Pre-School 608.3 533.3 490.3 459.3 (149.0} 

21X Support SeJVices: Pupil 639.7 551.7 509.7 478.7 (161.0) 

22X Instructional Staff 553.5 470.5 435.5 409.5 (144.0) 

23X Geneml Administmtion 37.0 31.0 28.0 26.0 (11.0) 

24X School Administmtion 470.5 411.5 386.5 363.5 (107.0) 

25X Business Administmtion 97.0 83.0 76.0 71.0 (26.0) 

26X Opemtions and Maintenance 144.0 125.0 115.0 108.0 (36.0) 

27X Tmnsportatiou 154.0 151.0 150.0 149.0 (5.0) 

28XCeutml 99.3 83.3 78.3 74.3 (25.0) 

29X0ther 

3XX Conununity SeJVices 5.5 5.5 5.5 5.5 

Total 6,954.9 6,051.9 5,600.9 5,266.9 (1,688.0) 

YOYChange NIA (903.0) (451.0) (334.0) (1,688.0) 

14. Please give the details of any proposed employee wage concessions. Have any of those 
concessions been adopted? 

In accordance with Public Act 4 of2011, the Emergency Financial Manager has adopted the 
following for all bargaining units with respect to wage concessions for FY 2012-2013: 

• 10% Wage Concessions 
• Elimination of Vacation and Sick Leave Payouts 
• Elimination of Step Increments and Longevity Pays 
• Elimination of Oversized Class and Missing Prep Period Pays 

• Suspension of Certification Bonus 

15. Please submit the most recent board approved budget along with the board resolution 
which with it was adopted or provide the URL at which it is located. 
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Pursuant to the provisions of the Local Government and School District Fiscal 
Accountability Act Public Act 72 of 1990, the Emergency Financial Manager has assumed 
control over all fiscal matters ofDPS. 

The Emergency Financial Manager's Order amending the FY 2012 Budget Order 
2012_EMRR_34 and adoption of the FY 2013 Budget Order 2012_EMRR_35 can be viewed 

at: http://detroitk12.org/admin/emergency manager/orders 

16. Please submit the Board Resolution showing approval of this Deficit Elimination Plan 
(DEP). 

Pursuant to the powers granted under Public Act 72, the Emergency Financial Manager has 

assumed control over all fiscal matters ofDPS and has approved this DEP. 

17. List expected savings to be achieved by eliminating specific extra-curricular activities. 

DPS has no plans to eliminate any extra-curricular activities. 

18. Do you have a sinking fund? If so, what is it designated for? 

DPS does not have a sinking fund. 

19. Are you current on payments to MPSERS, health insurance premiums, etc? 

DPS is current on its payments to Michigan Public Service Retirement System and health 

insurance providers. 
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Step 1: Complete Contact Worksheet 

Step 2: Input Local Revenue data for 
deficit year and estimates for current and 
subsequent years to calculate effect on 

General Fund. 

Step 3: Input membership, foundation, 
taxable value, and Spec. Ed. Data for 
2011-2012 to calculate 2011-12 State 
Foundation effect on General Fund. 

Step 4: Input membership, foundation, 
taxable value, and Spec. Ed. Data for 
2012-2013 to calculate 2012-13 State 
Foundation effect on General Fund. 

Step 5: Input estimated membership, 
foundation, taxab)e value, and Spec. Ed. 
Data for 2013-2014 to calculate 2013-14 

State Foundation effect on General Fund. 

Step 6: Input estimated membership, 
foundation, taxable value, and Spec. Ed. 
Data for 2014-2015 to calculate 2014-15 

State Foundation effect on General 
Fund. Continue as needed. 

Step 7: Input applicable State funded 
program data for deficit year and estimates 
for current year and subsequent years to 
calculate Total State Revenue effect on 

General Fund. 

Step 8: Input applicable Federal funded 
program data for deficit year and 

estimates for current year and subsequent 
years to calculate Federal Revenue effect 

on General Fund. 

Step 9: Input Instruction expenditure data 
for deficit year and target expenditure data 
for current year and subsequent years to 
calculate Instruction effect on General 

Fund. 

Step 10: Input details of change in 
instruction expenditures to calculate 

Instruction Change. 

Step 11: Input Support expenditure data 
for deficit year and target expenditure data YE 
for current year and subsequent years to 

calculate Support effect on General 
Fund. 

Step 12: Input details of change in support 
expenditures to calculate Support 

Change. 
10 

Do totals from Support 
Change equal difference 
column from Support? 

Step 13: Input all missing items on DEP, t =:::-..- ..--
including beginning fund balance, Revenue YES 

from Other Political Subdivisions, and 
Incoming Transfers. 

Step 14: Complete a Budgetary Control 
Report for eacll Month unt1l the deficit 

elimination process is completed or a new 
plan is approved by MOE. 

YES 

Step 13b: Return to previous steps and 
establish revenue inaeases or 

expenditure reductions in order to yield 
non-negative ending fund balance. 



School District: 
District Code: 
Contact Person: 
Telephone: 
Email Address: 

Detroit Public Schools 
82010 

Dennis Johnson 
(313) 873-6194 
dennis.johnson@detroitk12.org 



1 Local Revenue Worksheet 
2 General Milia e 111 114 12x 

3 Penal~es and lnt Earned on Tax 1191 

4 Tuition from Individuals (13X) 

5 Trans or! from Individuals (14x) 

6 Earnings on Investments 15xl 
7 Revenue from student Activities 17 

8 COmmun· Service Revenue 18 

9 Rentals (191\ 

1 0 Private Donations 192\ 
11 other Misc. local 199 

Total Local (1xx) This will populate the 
12 DEP Line 3 
13 other School District Tu~ion 511 
14 other School District Trans crt 512 
15 lSD Collected Mil!a e 513) 

Compensation for services Provided to 
16 OtherPublicScllools 518) 

17 
~~':o~~~~~fions from other Public 

Total from other Public Sch (51x) This 
18 will po ulate the DEP line 4 
19 Other - Please Ex lain 

*T':'~ ~~:~:be u;:nsistent with GF 
DEP Local and Other Public School 

20 Revenue 

Notes: 

Preliminary Actual 
2011-12 Budgeted 2012-13 Diff 
65,704,811.41 74.802.205.00 13.85% 

0.00 0.00 NA 

78.890.71 17,000.00 -78.45% 

31.92 0.00 -100.00% 

144,601.40 364.080.00 151.78% 
0.00 0.00 NA 

26,964,003.00 11.962.025.00 -55.64% 

1,711.934.84 2.419,679.00 41.34% 

6.523.761.15 1 017.225.00 -84.41% 
3.161.956.99 3.168,632.60 0.21% 

104 289 991.42 93,750 846.60 
0.00 0.00 NA 
0.00 0.00 NA 

45,061 ,947,00 42,660.000.00 -5.33% 

684.930.03 2,070,804.00 202.34% 

000 10.024.560.00 NA 

45 746 877.03 54,755,364.00 
o.oo 0.00 NA 

150,036,868.45 148 506 210.60 -1.02% 

Estimated 2013-14 
66.119.447.82 

0.00 

17.000.00 

0.00 

364.080.00 
o.oo 

10.466.772.00 

2.419.679.00 

930.747.00 
2.907.614.60 

83,225,340.42 
0.00 
0.00 

37,327,500.00 

4.000,000.00 

8.771.490.00 

50,098,990.00 
0.00 

133 32 330.42 

Local Revenue Worksheet 
Table I 

Diff Estimated 2014-15 Diff 
-11.61% 64,061,465.52 -3.11% 

NA 0.00 NA 

0.00% 17.000.00 0.00% 

NA 0.00 NA 

0.00% 364.080.00 0.00% 
NA 0.00 NA 

-12.50% 9.598.030.00 -8.30% 

0.00% 2.419.679.00 0.00% 

-8.50% 880,504.00 -5.40% 
-8.24% 2,755,963.60 -5.22% 

80,096,722..12 -3.76% 
NA 0.00 NA 
NA 0.00 NA 

-12.50% 34.229.318.00 -8.30% 

93.16% 4.000.000.00 0.00% 

12.50% 8,043,456.00 -8.30% 

46,272,774.00 -7.64% 
NA 0.00 NA 

-10.22% 126 369 496.12 -5.22% 

1 The amounts in the Preliminary Actual2011-12 column reflect the audited 2011-12 revenues. 
2. The amounts in the Budgeted 2012-13 column reflect Budget Amendment# 2 {November 2012). 

Estimated 2015-16 Diff Estimated 2016-17 Diff Ex lanations for Variance> 20% 
62.047.650.22 -3.14% 0.00 -100.00% 

0.00 NA 0.00 NA 
DPS anticipates receiving less tuition for summer 

17.000.00 0.00% 0.00 -100.00% school and drivel"s education in 2012-13. 
DPS does not anticipate receiving revenues for 

0.00 NA 0.00 NA roviding transportation for pupils in 2012-13. 
For2012-13. DPS anticipates Earnings on Investments 

364,080.00 0.00% 0.00 -100.00% 
~:e closer to the amount received in 2010-11 

70,000) than in 2011-12 $144,000 . 
0.00 NA 0.00 NA 

2011-12 COmmunity Service Revenue Includes 
reimbursement of 2010-11 Medicaid costs as well as 

8,964,560.00 -6.60% 0.00 -100.00% 2011-12 cost reimbursement. 
As scllools are being closed and chartered. DPS is 

2419.679.00 0.00% 0.00 -100,00% marketing these scllools for rentals. 
DPS anticipates receiving Jess private donations in 

843,667.00 -4.16% 0.00 -100.00% 2012-13. 
2,645,382.60 -4.01% 0.00 -100.00% 

77 302 218.82 -3.49% 0.00 -100.00% 
0.00 NA 0.00 NA 
0.00 NA 0.00 NA 

31.970.184.00 -6.60% 0.00 -100.00% 
Payments received for providing services to the EAA is 
included in the 2012-13 budget. DPS anticipates 
providing services to other districts besides the EAA 

4.000.000.00 0.00% 0.00 -100.00% be inning in2013-14. 
The payment received from the EAA for debt offset is 

7,512,588.00 -6.60% 0.00 -100.00% 
being c!a:;:ed as a distribution from other Public 
Schools inning in 2012-13. 

43 482,772.00 -6.03% 0.00 -100.00% 
0.00 NA 0.00 NA 

120,784,990.82 -4.42% 0.00 -100.00% 



Notes: 



FY97 amount 

Notes· 



Notes· 



Notes: 



Calculations: 
CY Calculation Info: 
Section 20 (L x A3) 192,064,640.54 N1 CY State Share Times GE Blend FTE 
Adj forGE Non Residents 0.00 N2 Estimated Adj. For Non Resident 
Total Section 20 GE Fndtn. 192,064,640.54 N3 (N1+N2) 
SE Fdtn. (lesser of H1, H2 xB3) 23,286,817.88 01 CY Foundation Times SE Blend FTE 
Adj for SE Non Residents 0.00 02 Estimated Adj. For Non Resident 
Total SE Fndtn. 23,286,817.88 03 (01+02) 

51 a Special Ed Costs •.286138 29,710,640.91 P1 State Obligation for Special Education Costs 

51 a Special Ed Trans Cost•.?04165 7,064,615.86 P2 State Obligation for Special Education Transportation 

State Obligation for SE Costs 36,775,256.77 P3 Total of P1 + P2 

Section 51.a3 Hold Harmless 
Difference between (M5- (P3-03)) or 
0 if negative $0.00 P4 

Total CY State Fdtn & SE Oblia. 
((N3+03 +{P3-01 )+ P4) 228,839,897.31 Q I 
Breakdown of Foundation and SE 

Obliaation 

Section 22a - Proposal A (L •c) 148,052,324.56 R Proposal A Obliaation 
Section 51c (P3) 36,775,256.77 P3 Special Education Obligation based on SE Costs 
Section 22b (Q-R-P3) 44,012,315.98 s Discretionary Payment 

Notes: 
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Instructional summary 

Notes: 
1. The amounts in the Preliminary Actual2011-12 column reflect the audited 2011-12 expenditures. 
2. The amounts in the Budgeted 2012-13 column reflect Budget Amendment# 2 (November 2012). 
3. Basic lnst. - DPS' enrollment dropped by 24.55% between 2011-12 and 2012-13 because of 15 schools being moved to the EAA, nine schools being closed and two schools being chartered. In addition, DPS lost students due to normal attrition. 

In addition, 2011-12 Basic Instruction actual expenditures charged to the General Purpose Fund exceeded the budget by $27.4 million. 
4. Summer School- DPS anticipates reducing its Section 31a Summer School expenditures by $1.7 million in 2012-13. 
5. Special Ed.- DPS' enrollment dropped by 24.55% between 2011-12 and 2012-13 because of 15 schools being moved to the EAA, nine schools being closed and two schools being chartered. 
6. Other Add Needs- DPS' enrollment dropped by 24.55% between 2011-12 and 2012-13 because of 15 schools being moved to t11e EAA, nine schools being closed and two schools being chartered. 



h 

Note: On this tab, enter increased expenditures as positive and decreased expenditures as negative. 
0 2012-13 

Impact of Changes In 
Une~low refer to staffin cuts and should be 

1 Staffing Decrease- #of Teaching FTE lost due 
;e- #of Teaching FTE lost due to Layoff 

rs negative numbers 

- #of Other Non TeachinQ Classroom FTE Reduced 

' Tl Staffing 
lunes ro staffing 

Staffing - #ofTeacl· 
Additional Salaries 

7! Change in MSPERS 
Change in Health _Care 
Wage 

10IUnemployment Costs 
11 

" 13 OneTime 
14 Change in 

1 Caf2:ital Outla~ 
Costs 

g_lr 

~? J Dual En~~lmen __ 
·· e Program 

2( 
21 
22 Other-
23 Other 
24 Total 

Notes: 

--Time and 

1 and 

'dbe · -e numbers 

*Narrative Section should explain any partial year implementation disparities. 

Basic lnst 
111-11:'!1..119 

__.211. 
-549. 

48. 

l.OC 
$0 

Soecial Ed 122 

-

D. 

Other Added 
Needs 125,127 

-33. 
-28. 
:ffi 

-'ll·r:5,225,057 45,240,E 

).0( 

$0 
-$1,028,622 

-~7,198,282 -$2,477,1 -$486,324 
$0 

$956,042 
-$811,2121 

$( 
$c 

-$4.437 .28E 

$( 

-$4,831' 

$ 

$194,64• 
$C 

$c 

--$518, 
$440,5 

1,190,1951 -$25,087.431 
-$485,677 -$1 

Adult Ed 13x 

-1.0( 
-3.0( 
O.OC 

-$173.66E 

$9, 
$16: 

-$576, 
-$13. 

Pre-School118 

5i 

l.OC 
$c 

$318,725 
$150,690 

$0 
$159,44" 

$c 
$c 

-;~~1 '126,396 

Total 

-792.0( 
-702.0( 

-19.0( 

$0 
9,676 

-$10,032,489 

-$186,922 -$2,· 

---=$' 
$96, -$' 

-$ 

"------. these totals must match the totals on 'Instruction' tab." column E ~ 
----



2012-13 to 2013-14 

Lin 
1 

Impact of Changes In I 
t:4 below refer to staffing cuts and shou. 
ffing Decrease- #of Teaching FTE lost due to, _ 

iavin 
•mis 5-6 b""iiiCW 

- #of Teaching FTE lost due to Layoff 
- :H nf othe~ 

Staffing Increase- #of Teaching FTE added 
I Salaries From Staffing Increase 

DO' 

11 
12 

::;osts 

13 One Ti 
14~ in Purchased Services, Supplies and· 
15 Change in Capital Outlay 
16 Program Costs 
17 Dual Enrollment 
18 Second Chance Alternative Pr"®ram 
19 Other- Part-Time and Temporary Sal; 
20 Other- FICA 
21 Other-~ 

Notes: 

h 

Basic lnst 
111-113._11Q 

-147.00 
-157.00 

14.00 

__!!! 

-$1,189,308 

uu 
-;j)O.>t3,435 

-$16,975 
•n 

-$118,: 

~ 
~ 

$0 
_,.-, ,23~ 

$( 

__§_~ecial Ed 122 

-66.00 
-34.00 
-27.00 

__!!! 

-$1,287,268 

-$95,3< 

-$466, 

Needs 125,127 

-51.00 
-43.00 
-29.00 

-$6,302,116 

1.00 

-$1 
--:s1,243, 

AdultE~x ·1118 

0. 0.0( 

__:l1 

__c$7 

-$34 
-$401 -$23, 

1,61 

-$3,098 
-$237 

•n 

-$20, 
-$344 

0.1181 
~ 

~ these to!ls must match the totls on 'Instruction' tab: column H ~ 

Total 

-117.00 

0. 

-$9,030, 
-$4,156,: 

__!!! 

~ 
~ 



) 2014-15 

Impact of Changes In I p g 
Lines 1-4 below refer to staffina cuts and should be entered as neaative numbers 

1 Staffin Decrease -
2 Staffing Decrease -
3 Staffing Decrease - #of Other Non 
4 Salary Savings From Staffing 

Lines 5-6 below refer to staffing additions and should be entered 
Staffin Increase- #of Teachin FTE added 

6 Additional Salaries From Staffing Increase 
7 Chan e in MSPERS 

15 ChanQe in Capital Outlay 
16 ProQram Costs 

:>!numbers 

h 

Basic lnst 
111.11"t 11Q 

-$8,152,11 

-$79, 
1,442, 
-$91, 

.00 
$0 

-$108,9;:i21 
on 

-$9,' 

Other Added 
Special Ed 122 I Needs 125,127 I Adult Ed 13x 

0.00 
$0 

-$962, 

-28.00 
-23.00 
-16.00 

.00 
To 

-$980,939 
-$63!: 
$14( 

-~:: 

-$4,' 

0.00 
0.00 
0.00 

---w 
0.( 

-$18 
-$ 

11118 

_-:_43.! 

.00 
$0 

-$287,322 
-$252,981 

Total 

-136.00 
-118.00 

3.00 
-$1! 

$1,087 $1,705,973 
411,577 -$187 ...,, 
-$13,688 

_$_0 
$0 

-$2 
-$2,642,12 

-$41, 

17 Dual Enrollment ..pv ..pv "'v .pv .pv 
18 Second Chance Alternative Pro ram -$63,454 $0 -$1 ,010 $0 $0 -$64, 
19 Other-Part-TimeandTem ora Salaries -$377,254 -$248,889 -$202,847 -$1,659 $0 -$830, 
20 Other- FICA -$646,360 -$270,846 -$280,854 -$127 -$80,913 -$1,279, 
21 Other- Restricted Title I and Section 31a $0 $0 -$11,037 $0 $0 -$11,037 
22 Other- Special Salary Payments -$593 $0 $0 $0 $0 -$593 
23 Other $0 $0 $0 $0 $0 $0 
24 Total -$10,687,536 -$5,890,203 -$7,470,587 -$1,576 -$1,716,368 -$25,766,271 

---- these to~ls must match the totls on 'lnstruct•on' tab'! column K ~ 
Notes: ,-----------------



) 2015-16 

Impact 1ln 
· es 1-4 below refer to staffing cuts c 

#of Teaching F­
- tt nfTP::~r.hing F-

lost due 
lost due to Layoff 

6 Additional Salaries From 
7 Chan e in MSPERS 
8 Chan in Health Care I 
9 Wage I 

10 
11 

13 One Time School' 
14 Change in Purchased Ser 

Capital Outlay 
;osts 

Notes: 

;, Supplies and 

3 Prog"ra,;m"-;,=,­
Y Salaries 

s negative numbers 

d as positive 

h 

Basic lnst 
111.11~ 11Q 

-52.00 
-55.00 

-$1,687,269 
$186,096 

$0 
-$67,790 
-$80,25"; 

-$7,1• 

Speciai __ Ed 122 

-28.00 
-14.00 

--=12. 

0.1 
$0 

1,927 

$0 
-$32,125 
-$40 

---76, 

Needs 125,127 

-20.00 
-17.00 

---=-1TOo 
-$2,519,780 

$0 

$( 

-$~ 
-$3,47j 

Adult Ed 13x 

0.00 
0.00 

0.1 --s 
-$41 

--$0 

$0 
-$ 

-$1,61 

·1118 

0.00 

-$209,5 ---s-

-$8,442 
-$9,981 

-----so 
$0 

-$8;78. 
-$1· 

Total 

-$137, 

~ -$205,112 -$123 -$59,002 -$937,93j 
$01 $0 -$8,048 $0 $0 -$8,04! 

)435 $0 $0 $0 $0 -$435 
$2+ $0 $0 $0 $0 $0 

,023 -$5,528,925 -$2,176 -$1,252,233 -$19,941,320 

~ these to~ls must match the to~ls on 'Instruction' ta;r column N /' 

---



Notes: 

Support Services Summary 

1. The amounts in the Preliminary Actual2011-12 column reflect the audited 2011-12 expenditures. 
2. The amounts in the Budgeted 2012-13 column renect Budget Amendment #2 (November2012). 
3. school Administration- DPS' enrollment dropped by 24.55% between 2011-12 and 2012-13 because of 15 schools being moved to the EAA. nine schools being closed and two schools being chartered. In addition. DPS lost students due to normal attrition 

Subsequently, this reduced the number of Principals, Assistant Principals and clericals in the 2012-13 budget. 
4. Transportation- DPS' enrollment dropped by 24.55% between 2011-12 and 2012-13 because of 15 schools being moved to the EAA. nine schools being closed and two schools being chartered. In add~lon, DPS lost students due to normal attrition. 

With the reduction in the number of students. DPS reduced its transportation budget accordingly. 
5. Central Support- DPS" enrollment dropped by 24.55% between 2011-12 and 2012-13 because of 15 schools being moved to the EAA, nine schools being closed and two schools being chartered. In addition. DPS lost students due to normal attrition. 

In addition, DPS anticipates spendin!l $2.0 million less in Special Salary Payments and severance pay in 2012-13. 
6. Outgoing- In 2012-13, DPS anticipates paying fines for the Termination Incentive Payment Plan ($2.2 million) and for failing to meet the Attendance Requirement ($1.0) million 
7. Facilities Acq.- DPS anticipates receiving less funding for Facilities Acquisition in 2012-13. 
s. Debt Service- The 2011-12 expenditures include $141.1 million paid to a Bond Escrow Allen!. 



Detail of Changes in Support Functions From Prior Year 

Note: On this tab, enter increased expenditures as positive and decreased expenditures as ne!lative. 

these totals t 1 t t 
Notes: 



Detail of Changes in Support Functions From Prior Year 

Notes: 



Detail of Changes in Support Functions From Prior Year 

Notes: 



Detail of Changes in Support Functions From Prior Year 

these totals match the total~ on 'Support' tab, column N t 1 t t 

Notes: 



Deficit Elimination Plan 

Detroit Public Schools 

1. The amounts in the Preliminary Actual 2011-12 column reflect the audited 2011-12 e>:Pend~ures 
2. The amount-. in the Board Adopted Bud~el2012-13 column refiect 8ud~e1Amendment # 2 [November2012) 




